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Executive Summary
This report details my time with and the usage of the program Ag-Invest. The program
was developed using a variety of technologies through the development team of the Illinois State
Treasurer’s Office. During my time with the Treasurer’s Office, I served as an intern in the
Information Technology department and participated in the development of Ag-Invest. My
involvement within the project included many sessions of shadowing with the entire
development team in which I was able to understand the many different ways in which
developers went about solving tasks. The Ag-Invest program allows for banks to request loans
from the State of Illinois on behalf of farmers to help with agricultural improvement in the state.
Business Context
The industry in which this program and internship were focused was the public sector in
the agricultural industry. Since the Ag-Invest program was created to streamline the process in
which banks can receive money to loan out to farmers, the primary sector through which
Ag-Invest aids the state is agriculture. The company in this situation is the Illinois State
Treasurer’s Office which is a government entity within the State of Illinois. The product being
discussed is the Ag-Invest program. Together these make up the context that my business report
will be analyzed in.
Business Project Description
Ag-Invest was the program that I spent the majority of my time working on. Near the end
of my time as an intern, other programs would work with other government entities however I
decided to focus this report on Ag-Invest since it is what I am most familiar with.
During the average I-Day, I would be able to attend a couple of virtual meetings in which
I would meet with my supervisor, Brian Irving, and shadow developers such as John Hibbs. This
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would help me gain experience with the way that programmers go through very large projects
and fix smaller issues slowly so that the overall project can be improved. Going through sprint
planning meetings with the entire team allowed me to see exactly how tasks would be picked out
and assigned using the large board provided by Azure Dev-Ops. The following are screenshots of
the Ag-Invest Program that I was able to look through while shadowing developer John Hibbs, as
well as screenshots of the Azure Dev-Ops board that the ISTO uses to organize and plan out
sprint weeks.

Image 1: An example of the Sprint planning board that the developers used through Azure
Dev-Ops. The various boxes show tasks that would be assigned for developers to go through and
pick out to fix.
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Image 2: This image showcases the Visual Studio environment in that Ag-Invest was developed.
Business Project Research
There are a couple of big questions that have guided my experience with the ISTO. The
biggest one has been, “What are the different methods that developers use themselves to solve
problems?” This is a topic that I find very interesting since when it comes to computer science
there are many different ways one can solve an issue. Shadowing many different developers
allowed me to witness this in real-time as every single developer had a different thought process
about how they would solve a given issue.
The biggest method of my research was primary observations and meetings. By
shadowing the developers, I was able to specifically see what different developers would do
when they came to a task. One such example of this was with Mr. Hibbs. At one point in my
shadowing, we came to an issue where a Radzen table was not working properly. Mr. Hibbs used
many different methods to try and solve it, including looking at similar questions on the internet
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as well as reading through Radzen documentation. However, there was no solution by the end of
our shadowing session. Later on, in the week, John returned to the problem with another
developer, and together they had found the issue and resolved it. This just goes to show how
working together with multiple viewpoints, John and the other developer were able to fix an
issue that they may not have been able to do alone.
I would say that every week that I was an intern, there would be anywhere between 2-3
hours of meetings including shadowing and planning meetings. Daily check-in meetings were
used as an opportunity for developers to share what they had been working on and what they
planned to accomplish. This seemed very effective in making sure people were being held
accountable and were completing tasks promptly. A limitation of my time at the internship was
that I was unable to work directly with the code due to a variety of security issues that we're
unable to be resolved. When I was moved to a project that I would be able to work on, the
project ended up being postponed and it was moved outside of the time of my internship.
I gained many technical skills throughout this internship. Before it, I had never used Visual
Studio or Azure and this internship allowed me to gain experience in both of those tools.
Furthermore, using professional software such as the Microsoft tools like Microsoft Outlook and
Teams gave me experience in using the tools and technologies that other large businesses use in
the field.
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Business Project Key Learnings & Recommendations
My key takeaway from my experience at the Illinois State Treasurer’s Office was that it is
an organization that employs a variety of tools and techniques at its disposal to finish a given
task. My experience with shadowing allowed me to see and interact with different kinds of
developers and sitting in on a variety of meetings allowed me to gain insight into how
government organizations operate daily.
The only real recommendation that I had for the business/business mentor was to ensure
that proper permissions were given for future interns to take advantage of the large projects that
they are given the opportunity to be involved in. Despite this, shadowing developers was a vital
experience that I recommend all future interns go through. Overall, I had an incredible time
working with the developers and cherished my time as an intern in the Information Technology
department at the Illinois State Treasurer’s Office. I wanted to specifically thank Lead IT
Software & Development Engineer Brian Irving, and IT Developer John Hibbs for meeting with
me almost every single day to work through the various programs and making my time at the
State Treasurer’s Office especially memorable.

